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ANNUAL PARISH MEETING AGENDA 
 

I.  ​ Call to Order 
​ ​ A.  Opening Prayers 
​ ​ B.  Head Teller 
II.  ​ Report of the Nominating Committee 
III.​ Elections 

A.  Qualifications:  Confirmed Communicant in Good Standing at least 16 years old and a 
“regular contributor of record” 
B.  Method:  Canon 19, Sec. 1:  “Majority vote of valid votes cast” 

IV.​ Senior Warden’s Report 
V.​ 2025 Financial Report 
VI.​ 2026 Budget 
VII.​ Rector’s Report 
VIII.​ Unfinished or New Business 
IX.  ​ Announcements 
X.​ Closing Prayers 
​ ​ A.  Necrology 
​ ​ B.  Lord’s Prayer 
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2026 Vestry  
Nominations 

 
 

 
Charlie Ferguson 

My wife, Gretchen, and I have been members of St. Peter’s since moving to 
Kerrville in 2021, where we have found a spiritual home. I was born and raised in 
Lubbock, Texas, and grew up with faith and church as a steady presence.  

Gretchen and I spent several decades in Houston, where we raised our two 
children. I began my career with Xerox and later built and led three businesses, 
including an office and computer products company sold to a publicly traded firm. 

Community engagement has been a consistent presence throughout my life. In 
Houston, I was an active member of St. John’s Episcopal Church, coached Little 
League baseball for 15 years, and served in board and committee roles within 
member-based organizations.  

During the COVID-19 pandemic, Gretchen and I relocated to Kerrville to be closer to family. We now live in 
Comanche Trace, where I serve on the Golf and Greens Committees, support Kerrville Pets Alive, and value 
being part of the Kerrville community. I serve as an usher at St. Peter’s, have participated in parish pilgrimages 
to Israel and Italy, and attend Morning Prayer as part of my daily routine.  

I earned a business degree from Texas Tech University and served in the United States Army Reserve. In my 
free time, I enjoy golf, fly fishing, and spending time with my children and grandchildren. I am grateful for the 
opportunity to contribute my time and experience to St. Peter’s, and to listen and serve alongside others.  
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John Fleckenstein 

My wife Brenda have been members of St. Peter’s since 1987. Our children, 
Kristin and John, were raised at St. Peter’s, attended St. Peter’s school, were 
acolytes, attended Sunday School and youth group until they graduated from Tivy 
and went off to college. 

I was born and grew up mostly in Panama, but also lived in Ecuador and Brazil. I 
was raised in the Catholic Church and served as an alter boy for several years. 
After graduating from high school in the Panama Canal Zone, I attended the 
University of Texas Austin. After graduating from UT with a degree in Chemical 
Engineering, I worked in the Houston area, Algeria, North Africa, and Saudi Arabia 
before moving back to Kerrville in 1987. 

Brenda and I have been Sunday School teachers, ushers, and involved in various 
activities at St. Peter’s over the last 38 years. Brenda and I attended Crusillo and I was very involved in the 
men’s reunion group. I was fortunate to be part of the Episcopal veterinary ministry in Honduras for many 
years. It allowed me to strengthen my spiritual and personal relationships with many people, not only in the 
states, but also in Honduras. I am currently a member of the Finance Commission, hamburger ministry, and 
Wednesday Night Men’s group. I have been very fortunate to have gone on 3 pilgrimage trips with St. Peter’s. I 
am honored and humbled to be nominated to serve on the vestry. 

 

 

Carol Quist  

I grew up in Beaumont after living in several small towns in Texas and in Tampico, 
Mexico. As my parents were Methodists, that was the church I attended until I 
was 13. It was then that I went with a friend to St.Mark’s Episcopal Church; Rev. 
Charles Wyatt-Brown was the rector at that time. I loved the church, and it 
became my church home after that one visit. I went through confirmation classes, 
and was confirmed there. 

When my husband, Patrick, and I were considering moving from Dallas, having an 
Episcopal church nearby was one of my two main requirements for our new 
home. We moved to Kerrville in April of 2020, during the pandemic. At first I 
alternated going back to my previous church, Church of the Incarnation, Dallas, 

and St.Peters, both online. I knew after the first St.Peter’s service, that it was the right place for me. Since I 
have been here, I have volunteered at VBS, served as crucifer and chalice bearer, become a Daughter of the 
King, gone on an Italy pilgrimage, and most recently joined the Help and Hope for the Hill Country task force. 
Being on that committee has truly been an honor, and I feel so blessed to have been asked to join it. St.Peter’s 
is the most welcoming and friendly church that I have ever been a part of, and the clergy and staff are superb. 

I appreciate being asked to serve on the Vestry and look forward to serving in any way that I can. 

 

Rebecca Taylor  
I grew up in Uvalde, Texas and was raised in the Methodist church. I graduated 
from Baylor University with a degree in Political Science. I have been married to 
my husband, Ashley, since 2000. We have 4 incredible children: Jackson (23), 
Grant (22), and our twin girls Reeve (16) and Rowan (16). 
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While living in Harlingen, Texas we were searching for a church home and after visiting many, we fell in love 
with St. Alban’s Episcopal Church where we were confirmed in 2010. I was hired by St. Alban’s as the Director 
of Development for the church and school where I served until we moved back home to Uvalde. In Uvalde, we 
joined St. Philip’s where Ashley served as Senior Warden and I as the School Board President for the school. 

In 2022, we made the decision to move to Kerrville after Ashley’s retirement from the Border Patrol. We were 
thrilled to join St. Peter’s and as fate would have it, Sarah Baetz and I grew up together at Camp Mystic and I’ve 
been so happy to reconnect with a childhood friend. 

I am the Senior Director of Development for the Children’s Tumor Foundation and have built my career in the 
nonprofit sector. In my free time, I love to read, cook, go to as many concerts as possible and spend time with 
my family. 

I grew up in Episcopal schools and I felt called to become an Episcopalian once we had our children. It’s been 
one of the best decisions we’ve made and I am honored to be nominated to serve on the Vestry at St. Peter’s. I 
look forward to supporting Father Bert, the church and this community. 
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RECTOR’S REPORT__________________________________________________ 
THE REV. BERT O. BAETZ III 

 

Dear St. Peter’s Family, 

I often think about our patron saint and what he did not know when he answered 
Jesus’ call. Most of us are familiar with Peter’s story and how Jesus invited Peter 
and his brother Andrew to drop their nets and follow him. Immediately, they did so. 
They left everything behind and followed Jesus. 

But did they really know what they were getting themselves into? Did they know 
exactly where Jesus was leading them? 

In many ways, you and I are not so different from our patron saint. Every time we 
celebrate a baptism in the Church, we are reminded of what it means to be a 
baptized Christian. We promise to follow Jesus Christ and to obey him as our Lord. 
Do we really know what we are getting ourselves into? Do we truly know what 

Jesus is getting us into? 

In one sense, we do. Anything and everything Jesus leads us into is ultimately good and life-giving, for he 
comes from God and he is God. 

This past year was truly unprecedented for our parish in terms of mission and ministry. Some of what we 
undertook together was planned. The development of the Community of Saints Francis and Clare has been 
years in the making, and we began 2026 with our inaugural cohort of seven young adults: Cece Constantino, 
Dani Jaime, Mel Jakubisin, Luke Merritt, Emelia Pelsor, Bill Schneider, and Michelle Wood. I am deeply 
grateful to everyone who helped bring this ministry to fruition. We are especially confident in the program 
under Fr. Rich’s leadership. I truly believe this ministry will be a “game-changer” for St. Peter’s, and that 
through the CFC we will have a lasting impact on the future of the Church for many years to come. 

And yet, we were also profoundly shaped by what none of us could have planned. 

All of us were devastated by the unexpected July 4 flood. Even as we were moving forward with new 
ministries and strengthening those already in place, we found ourselves at ground zero of one of the most 
terrible natural disasters in recent memory. With God’s help, our parish once again answered the call, this 
time into uncharted territory. 

We knew the only way forward was to follow Jesus. He is the one who binds us together as a parish family. 
Before the flood, we were a church that loved one another, and because of that, we were able to grieve 
together. We still grieve together. We are healing together. And together, we obeyed our Lord’s call. 

We did not know what we were getting ourselves into when we responded to the call to provide Help & 
Hope for the Hill Country, but it was our call, St. Peter’s. I am profoundly grateful to all of you who 
supported or directly participated in this ministry. It has been, and will continue to be, deeply life-giving and 
healing. We may not have known where Jesus was leading us, but we thank God for his guiding hand 
through it all. Through Help & Hope, God has used us as instruments of healing in the Hill Country, and our 
own lives have been transformed in the process. 

Only God knows what doors will open in the year ahead, even as we reflect on 2025 and how we answered 
Christ’s call to follow him. While it is impossible to capture all of our shared ministry in one report, the 
following highlights illustrate our continued commitment to knowing Christ and making him known. 
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Parish Highlights & Ministry Activities 

January 

●​ Jan. 5: Festival of Lights service and Twelfth Night Party; burning of the greens and 
blessing of chalk for Epiphany house blessings. 

●​ Jan. 12: Began Theology of Sacred Space class with Fr. Mike and the Rev. Dr. Nathan 
Jennings. 

●​ Jan. 17–19: St. Peter’s Women’s Retreat at Camp Capers, led by members of the Daughters 
of the King. 

●​ Late January: Led the Diocesan Seminarian Retreat with fellow Examining Chaplains. 
●​ Jan. 26: Began Early Communion class for elementary-aged children; Keaton Herman 

delivered his Senior Sunday Talk. 

February 

●​ Assisted the Rev. Jimmy Bartz with a fly-fishing and spirituality pilgrimage to Belize. 
●​ Feb. 5: Began Newcomers Class with Lauren Vereen. 
●​ Feb. 20–22: Attended Diocesan Council in San Marcos; Fr. Rich Nelson and I presented on 

the Community of Saints Francis and Clare. 
●​ Feb. 27: Hosted Steak & Stories with Mayor Joe Herring. 

March 

●​ Mar. 1: Officiated the marriage of Brindall Lucas and Lucas Henderson. 
●​ Mar. 2: Began Adult Formation class on the Apostles’ Creed. 
●​ Mar. 4–5: Shrove Tuesday Pancake Supper and Ash Wednesday services. 
●​ Mar. 12: Began Lenten Soup Supper and Speaker Series, The Journey of Jonah. 
●​ Mar. 15: Attended the consecration of the Rt. Rev. Angela Cortiñas. 
●​ Mar. 20: Presented a book review of N.T. Wright’s Into the Heart of Romans. 
●​ Mar. 22: Gave invocation at Kerrville Little League Opening Day. 
●​ Mar. 23: Led “Prayers and Pencils” liturgy. 
●​ Mar. 25: Preached at Schreiner Campus Ministry. 
●​ Mar. 30: Will Richards delivered his Senior Sunday Talk. 

Holy Week & Easter 

●​ Hosted Holy Week preachers and led the parish through another meaningful Holy Week. 
●​ Apr. 27: Parish Picnic at Camp Mystic with river baptisms. 

Spring & Early Summer 

●​ Hosted Party with a Purpose benefiting Love for the Least. 
●​ Presented at the DWTX Rector–Head of School Retreat. 
●​ Celebrated baptisms, confirmations, marriages, and graduating seniors. 
●​ Welcomed new parish staff members and said farewell to Ginny Stehling. 
●​ Continued work with the Church Beautification Committee. 

Summer 

●​ Celebrated Eucharist at Camp Mystic. 
●​ June 15: Officially welcomed Fr. Rich Nelson. 
●​ Late June: Served as chaplain at the Chapel of the Transfiguration in Grand Teton National 

Park. 
●​ July 4: Flood devastation; immediate pastoral response and launch of Help & Hope. 
●​ Officiated funerals for parishioners lost in the flood. 
●​ Hosted Compassion Camp (VBS) and launched the Hunt Pop-Up Chapel. 
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Fall 

●​ Continued flood recovery and Help & Hope partnerships. 
●​ Adult formation classes, youth Bible study, retreats, and diocesan involvement. 
●​ Hosted All Souls’ Service with 119 candles lit for flood victims. 
●​ Veterans Day Service supporting Together With Veterans. 
●​ Advent classes, wreath-making, Quiet Day, Christmas Walk, and Pageant. 

Christmas 

●​ Four Christmas Eve services, including one service at Hunt Pavilion. We experienced 
powerful moments of healing and hope, reminding us that God is Emmanuel: God with us. 

 

In addition to my parish responsibilities, I continue to serve in diocesan and seminary ministries, including 
the DWTX Continuing Education Committee, Examining Chaplains, and the Seminary of the Southwest 
Board of Trustees. 

 

St. Peter’s, thank you for faithfully following Jesus, especially when the path has been unclear. Like Peter, we 
may not always know where the call will lead, but we trust in Christ who calls us. And that trust continues to 
shape us into a faithful, resilient, and hope-filled community. 

 
Faithfully, 

 

The Rev. Bert Baetz, Rector 
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VESTRY REPORTS_____________________________________________________  
 

SENIOR WARDEN’S REPORT 
Submitted by Lori Schreiner, Senior Warden 

 

 

Our annual meeting is here and change is in the air. We begin by saying goodbye to 
2025 and hello to our new vestry class…members taking on new responsibilities 
through committees and new programs at St. Peter’s.  

Serving as Senior Warden has been both an honor and a privilege, especially 
serving under Fr. Bert. He brings the gifts of both business leadership and spiritual 
shepherding; by definition, a calling to care for, guide, protect, and nurture 
believers’ faith, much like a shepherd tending sheep. His leadership reflects deep 
compassion, provision, and a commitment to guiding people toward spiritual 
maturity.  

The year 2025 began with tremendous momentum. Buildings and Grounds were 
working toward a major renovation project, we were preparing for a capital 
campaign, and we welcomed Fr. Rich to lead the Community of Sts. Francis and 
Clare. Spring was in the air and so many wonderful things were happening. I have 
been blessed to witness the Community of Sts. Francis and Clare from the very 
beginning, three years ago, before I had any idea what an intentional community 
truly was. Thank you, Jesus, that this vision has come to fruition and that we now 

have our first seven cohorts living at McDonald Manor.  

Life also brought great personal joy. Our daughter, Audrey, married her husband, Jared Zirkel, on May 17th 
here at St. Peter’s, where thirty years earlier, Gus and I were married. On May 16th, Fr. Bert baptized Jared in 
the Guadalupe.  

Our country’s final wording of the Declaration of Independence was adopted on July 4, 1776, and the Hill 
Country has always been the perfect place to celebrate this holiday. I pray that, with healing, this tradition will 
continue.  This past 4th of July, we all know what happened, and the St. Peter’s family lost so much. Because 
we are a healthy church, we were able to respond immediately. Help and Hope for the Hill Country was 
founded, leading to a pop-up chapel in Hunt, where Fr. Mike and Fr. Bert alternate their time. I share this 
because several projects were placed on hold so that we could serve in a very real and needed capacity.  

I have truly enjoyed attending many committee meetings, which has allowed me to see all the 
behind-the-scenes workings of St. Peter’s. We are a well-oiled machine that continually strives to be our best. 
We are a healthy, transparent church.  

I would like to extend a heartfelt thank you to Mickey Horany for stepping up and helping so much after the 
flood. He is truly a seasoned Senior Warden, and I am deeply grateful for his continued service to St. Peter’s. I 
would strongly encourage each of you to serve on the vestry if the opportunity arises.  

 
Blessings,  
Lori Schreiner  
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JUNIOR WARDEN’S REPORT 
Submitted by John Murray, Junior Warden 

 

Many repairs and improvements to church facilities were made during the year. 
Special recognition and thanks need to be given to our Facility Manager, Guy 
Scott, for all his hard work this past year: completing or coordinating all church 
facility work; providing assistance to our church Help and Hope work; and 
preparing for the Community of Saints Francis and Clare to use three McDonald 
Building apartments. 

Church Sanctuary/Chapel: 

●​ Sanctuary Heating System: Duct Furnace (dates to 1999) supplying heat to 
the sanctuary was found to be unsafe in early December, due to plenum cracks. 
A new 250K BTU unit installation was completed 15 DEC by DD Mechanical. 
Note: Second unit is the same age and will be replaced in winter 2026. 

●​ Sanctuary Stained Glass Windows: All window frames were repaired and  

repainted. Willet Company recemented the windows on the exterior surface 
and installed Klear-Flow protective covering system using a special vented perimeter frame. 

●​ Pipe Organ: Checking the wiring in the Narthex Pipe Organ space for possible electrical 

hazard. 

●​ Sanctuary Sound System: Microphone cables for the ministers’ headsets were replaced. Ran wiring in 
choir area underneath flooring. Data Projections, out of San Antonio, looked at our existing system, 
finding that one amplifier was not turned on, improving the volume. A parishioner has committed to 
paying for system replacement with newer technology. 

●​ Pulpit Lighting: Replaced all 4 sanctuary lightbulbs aimed at the pulpit, due to flickering. 

●​ Chapel: Cleaned the Chapel carpet. Investigating wiring system due to light flickering. HVAC system 
replaced. 

●​ Asbestos sampling: The sanctuary and chapel were tested for asbestos, part of the investigative process 
for future sanctuary and chapel upgrade work. Only one small area of the chapel was found to have 
asbestos, related to the carpet mastic. 

●​ Sacristy: Toilet required repair due to a leak. 

Tucker Hall: 

●​ Lighting: Replaced existing ballasts/bulbs with LED lights not requiring expensive ballasts. Work 
completed by DW Electric in July. New bulbs matched output/color of prior lighting. 

●​ Fire Detection System Inspection: Firecode Sprinkler Systems conducted required 5- year internal 
inspection work (1 sprinkler head in Tucker Hall Kitchen replaced) and Annual Fire Alarm and Kitchen 
Hood inspections. 

●​ Walk In Freezer: Repairs made due to water leak. Additionally, copper tube line carrying freon replaced 
due to a leak that kept the unit from cooling properly. 

●​ HVAC: Replaced corroded drip pan under HVAC unit, discovered when water leaked through ceiling. 
Cleaned dirty fan for improved air circulation and system function. 

Office: 

●​ Elevator Repair: The elevator in the office building was repaired, as the door open/close buttons didn’t 
operate properly. 
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McDonald Apartment Building Repairs: (church assumed responsibility in July for Apartments) 

●​ Five units’ bathtubs were stripped of paint and re-enameled. 

●​ Four-unit kitchen sinks, faucets and food disposal units were replaced. 

●​ One unit’ shower door was replaced. 

●​ A 30-year-old HVAC unit for Apartment 1 was replaced, as it ceased to function. 

●​ Apt 4: bathroom light was repaired. Kitchen wiring being upgraded to accommodate a new, larger oven, 
for use by the Community of Saints Francis and Clare. Mold and dirt found in apartment HVAC system 
vents. Performed duct cleaning, and added ultraviolet lighting to the system to kill mold. Repaired 
leaking shower pan when water was found coming out of an outer wall in 1 unit. 

●​ Apt 6: 2 toilets replaced, floor sealed with 2 coats of sealant paint to take away dog urine smell (due 
prior tenant), walls required patching and were repainted. New vinyl plank flooring was installed, 
replacing carpet. The tub/shower drain had to be cleared due to clogging. 

●​ Eddy Tree Service removed a tree on the street side of the apartments that was a potential safety 
hazard and ground down the stump. 

St. Peter’s School: 

●​ Playground Fence: A multi-vehicle accident in May damaged the school playground fence. Secor Fence 
company made the repair. 

●​ HVAC System: Issue with heating/cooling in School classrooms 105 and 106. One room was always 
significantly cooler/hotter than the other; using a shared thermostat. HVAC contractor Installed 4 
dampers; zoned, wireless thermostats, and a duct sensor. 

●​ Landscaping Service: Replaced Lawn and Tree Service company in August after Gilbert’s gave notice. 

 
 
 
Yours in Christ, 
John Murray, 2025 Junior Warden 
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OUTREACH MINISTRY REPORT__________________________________________ 
 
WE CONTINUE TO MAKE CHRIST KNOWN TO OTHERS! 
 

Many of us continue to take next steps in our generosity, and it is through our gathered financial gifts that we 
have built each other up in giving to those in need through our outreach ministry.  We are amazed by the 
faithfulness of all the families in our parish supporting the ongoing mission and ministry of our church.  And, 
we are thankful to those of you who have made sacrificial gifts to St. Peter’s so that we can excel in our call to 
serve.   

In the year 2025, thanks to our collective financial gifts, we have been able to use our outreach and clergy 
discretionary funds in the following ways: 

●​ Sharing benevolence to parishioners and school families in need. 

●​ Supported the American Friends of the Episcopal Diocese of Jerusalem in their mission to support 
schools, hospitals, and centers for children with disabilities in Palestine, Israel, Jordan, and Lebanon 
($902).  

●​ Providing assistance for the utility bills of the underprivileged in our local community ($9,182). 

●​ Supporting Big Brothers Big Sisters of Kerr County to provide one-on-one mentoring relationships 
with youth ($2,000). 

●​ Supporting the global ministry of the Archbishop of Canterbury in the Anglican Community through 
the Compass Rose Society ($2,500). 

●​ Helping the underprivileged in our local community with our contributions to Christian Assistance 
Ministry-CAM ($3,475). 

●​ Supported the Doyle Community Center mission to unite people and resources to provide quality 
services that are accessible to the Doyle Community ($2,000). 

●​ Provided funds for a new furnace for the Episcopal Church in Navajo lands ($1,250). 

●​ Supporting Hill Country CASA to provide trained, court appointed guardians to serve children who 
are victims of abuse and neglect in Kerr and surrounding counties ($2,000). 

●​ Supporting Peterson Hospice to provide palliative care for terminally ill patients and their families 
($2,000). 

●​ Providing care for abused and orphaned children with our contributions to Hill Country Youth 
Ranch ($1,650). 

●​ Supporting world missions with our contributions to Love for the Least ($20,165) 

●​ Promoting independence, community integration and recovery in a 19-county region through Hill 
Country MHDD ($2,000). 

●​ Providing weekend meals to local underprivileged children through the ministry of Blessings in a 
Backpack ($5,285). 

●​ Providing scholarships for children and families to experience the ministry of DWTX Camp 
Programs ($5,800). 

●​ Helping adolescents come to know Jesus Christ and grow in their faith with our contributions to 
Young Life ($3,100). 

●​ Assisting survivors of family violence, sexual assault, and child abuse with our contributions to Hill 
Country Crisis Council ($3,375). 

●​ Ministering to and caring for the medically underserved in our local community with our 
contributions to the Raphael Community Free Clinic ($2,825). 
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●​ Equip and support individuals with parenting tips that build healthy families by supporting the 
Pregnancy Resource Center ($2,000). 

●​ Providing a safe and healthy environment for children in crisis with our contributions to K’Star 
Emergency Shelter ($2,825). 

●​ Putting God’s love in action and bringing people together to build homes, communities, and hope 
with our contributions to Habitat for Humanity- Kerr County ($3,750). 

●​ Helping men live better lives with our contributions to Christian Men’s Life Skills ($3,560). 

●​ Providing a safe, Christ-centered environment that encourages spiritual, professional, and personal 
growth for women with our contributions to Christian Women’s Job Corps ($3,560). 

●​ Providing meals to the hungry in our local community through our Hamburger Ministry($210). 

●​ Strengthening ministries throughout the Episcopal Church with the United Thank Offering ($1,402). 

●​ Demonstrating the life-changing gospel of Jesus Christ to those affected by human trafficking and 
sexual exploitation with our contributions to Mercy Gates Ministries ($2,000). 

 

●​ Total Contributions: $134,871. 

 

It is our purpose to welcome all to join us in knowing Christ and making him known to others.  Thank you for 
your financial gifts helping us accomplish our common mission. 
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THE COTTAGE SHOP__________________________________________________           

                 Almighty God, we pray that you will bless our work in mission and ministry in the world.  
             Make us so thankful for the power of your love, given through your Son, Jesus, that we may 
              pray, labor, and give liberally to make known that love throughout the world. Bless us that  
                          our lives may shine forth the joy and wonder we share in your name. Amen. 
 

The Cottage Shop has been in operation for 58 years. There are 41 ladies involved in the daily operations and 
12 of these are not Episcopalians. This is truly a testament to the loving people of our community who have 
given so graciously over the years. In addition to all our volunteers, many of our ECW ladies have given their 
time and talents. To each of these individuals we offer our gratitude, for they have made The Cottage Shop a 
place of sharing love and joy. We sadly said goodbye to a faithful and longtime volunteer, Becky Purl. We have 
had the joy of welcoming several new volunteers to our circle of friends.  

In early October we had our semi-annual ECW Fashion Show. Our Co-Chairs were Carol Quist and Victoria 
Wilson.  

The ECW gave a lovely “Appreciation Luncheon” for all Cottage Shop Volunteers in November. Our Cottage 
Shop Christmas Party was graciously hosted by Polly and Mickey Horany in their lovely home in December.  

The Cottage Shop was blessed again, receiving merchandise from the ladies’ boutique in Fredericksburg.    

We achieved our “Best Ever” record setting year in 2025.   

 

​ ​ ​   ​                        2025 Financial Data 

​ ​    ​ ​    Gross Sales​ ​ ​   $170,075.00 

​ ​ ​ ​   Donations​ ​ ​           $674.00 

​ ​    ​ ​   Return to Consignors​  ​      $35,712.00 

​ ​     ​ ​   Sales Tax Paid   ​ ​      $12,532.00 

                          ​​ ​   Operating Expenses                       $6,297.00 

​ ​              ​​   Paid to ECW​ ​                 $100,000.00 

​ ​ ​ ​   St. Peter’s Monthly Expenses       $5,538.00 

 

We would like to thank Guy, Bruce, and Richard for assisting in the operation of the Cottage Shop. 

We are grateful for the talents of Kelli, Carrie, and Lauren for informing the Cottage Shop’s news in our Sunday 
bulletin and periodic Rock Road newsletter. 

To all the volunteers who work so diligently and cheerfully we offer our praise, respect, gratitude, and admiration for 
helping us achieve these wonderful GOALS! We are eternally grateful for all our new and returning customers! 

 

                                                                               Respectfully Submitted, 

                                                                   Marsha Hofland & Margaret Galloway 
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HELP AND HOPE FOR THE HILL COUNTRY IMPACT SUMMARY_________________ 

 
The Help and Hope Flood Relief effort has mobilized a comprehensive strategy built on four core pillars. 
These focus areas address needs and establish a pathway for recovery and healing, they include: 1) 
Immediate Response, 2) Case Management, 3) Mental Health/Healing, and 4) the Help & Hope Village.  

Crisis Response  

This initial phase concentrated on the rapid deployment of resources in the immediate aftermath of the 
flooding. This effort comprised two key components: supply distribution and emergency relief. The church 
provided non-perishable goods and critical materials directly to the Hunt Volunteer Fire Department, Hunt 
Store, Hunt School, and camps. Furthermore, we disbursed emergency financial assistance to families and 
individuals with urgent needs, including clothing, fuel, food, and shelter. Capacity assistance from Love for 
the Least, and financial support from the Diocese of West Texas and churches throughout the United 
States made this work possible.  

Case Management 

Moving beyond the immediate crisis, a dedicated case management system was established to guide 
affected residents through the complex recovery process, focusing on securing necessary aid. A dedicated 
team of four experienced case managers were deployed and trained. They currently coordinate 100 clients. 
In addition, the church also has two outreach & volunteer associates working on such initiatives as the 
Holiday in Hunt event and Found on the Guadalupe. Key partners include the Community Foundation of the 
Texas Hill Country and Episcopal Relief & Development.  

Mental Health and Healing  

Recognizing the profound trauma caused by the flood, this pillar focuses on emotional and psychological 
support. In the earliest weeks—amid rescue efforts, family reunification, funerals, and acute grief—local 
clergy were called into an overwhelming level of pastoral care. At the recommendation of Bishop Reed, St 
Peter’s partnered with the Children’s Bereavement Center of South Texas, a recognized leader in 
trauma-informed care.   

The church actively collaborates with the H.E.Butt Foundation Mental Health Coalition, Kerr Together 
Emotional & Spiritual Care Working Group and the Kerrville Ministerial Alliance; this coordinated 
approach grows capacity, and ensures that impacted households have access to trained, compassionate 
care.  

The recent county-wide Rapid Health Assessment by the Meadows Institute confirmed three key issues: 
the need for trauma-informed training, long-term grief support, and persistent mental health stigma in 
rural communities. 

Help & Hope Village  

The establishment of the village provides both a physical and spiritual anchor for the Hunt community, 
providing a centralized and accessible location. The weekly Pop-Up Chapel is the cornerstone, offering 
worship and community fellowship. Two temporary trailers and an RV serve as a recovery hub, hosting case 
management, medical and mental health services, and community meetings. Strong partnerships with the 
Hunt Store, Hunt School, and Hunt Preservations Society bolster rebuilding efforts. Together, these 
elements create space that encourage connection, stability, and recovery. 

Conclusion                                                                                                                                                                      
St. Peter’s Episcopal Church brings a long-standing history of trust within the community, supported by 
deep relationships and networks of care. Throughout the disaster response we have listened closely to 
needs and filled crucial gaps. That commitment continues into 2026 through sustained partnerships, 
case management, healing activities, connection-based events, and a focus on mental health.  

24 
 



Disaster relief work often involves complex challenges for both individual and community level.  By 
building strong and strategic partnerships early on, the Help & Hope Ministry laid the groundwork to 
support the community's long-term healing and spiritual well-being. 

 

Grace to you,  
Katharine Boyette, Help & Hope Coordinator  
 

 

Staff: 

Katharine Boyette - H&H Coordinator 
Sara Kendrick - Community Outreach Coordinator 

Carrie Land - Case Manager 
Heather Land - Volunteer Coordinator 

Jill Robinson - Case Manager 
Sally Thiel - Case Manager 

Debbie Winstead - Case Manager 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

25 
 



HELP AND HOPE FOR THE HILL COUNTRY FINANCIAL STATEMENTS_____________ 

 

26 
 



CHURCH FINANCIAL STATEMENTS___________________________________ 

 

 
 

27 
 



28 
 



 
29 
 



 

 

 

 

 

 

 
30 
 



 

 

 

 
 
 
 

31 
 



 
 

 

32 
 



 

 

33 
 



 

 

34 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

35 
 



 

 

 

 

36 
 



 

 

 

37 
 



 

 

 

 
38 
 



 

 

 

39 
 



 

 

40 
 



 

 

 

 

 
 
 
 

41 
 


	 

